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Borough of Sayre

110 West Packer Avenue, Suite 3
Sayre, PA 18840-0039

November 7, 2011

Dear Members of Council & Mayor:

I'am pleased to submit to you the 2012 Financial Plan for the Borough of Sayre. Please note that this plan
was developed by the Borough Manager and me and I'm happy to announce that there will be no tax
increase for the coming year, however, the sewer rate will increase by $28.00 (total of $117 for sewer only)
which is due to the Valley Joint Sewer Authority mandatory upgrade.

Many challenges were presented during this budget preparation including a projected increase in the
Borough’s insurance package as well as increases in salaries and benefits and items needed to do business
on a daily basis. Also consideration had to be given to new expenses such as utilities for the new police
department building and increased expenses for utility upgrades to the new public works building. In
previous years we did not show a carry-over balance (or cash on hand balance) for the general fund as I felt
it was better to begin with a zero balance. However, as the borough anticipates a sizeable general fund
balance at the end of 2011, we felt that it would be in the best interest of our residents to carry this balance
over to offset any tax increases that may have been needed if we started from a zero balance.

As for the sewer fund, the Borough recently re-financed our existing sewer debt as well as kept open the
line of credit which in conjunction with grant funding will assist in paying the next phase of the Borough’s
sewer infrastructure project. This re-financing has helped the Borough keep the quarterly sewer rate from
increasing to what was originally projected ($131.00) for Borough and VIJSA projects.

We also found that, as in the past, Borough Council will be able to move some unused funds in the 2011
calendar year from the sewer and/or general fund to the capital reserve fund, which will allow us to hold
the line on expenses in the 2012 budget. The only requirement is that these funds will have to be marked
for a specific item; i.e. sewer funds could be marked as Sewer Capital — Maintenance to System.

Finally I would like to note that we are still providing all the services we have in the past such as refuse
collection, police and fire protection, street maintenance, lawn & leaf collection and curbside recycling. In
addition we are still setting aside funds in our capital reserve account for future purchases even though
these amounts have been reduced in size from previous years. (Note: it is important to set aside funds for
capital expenses as it lessens the amount which would need to be financed at the time of a purchase.)

Respectfully submitted,

waﬁtﬁ* B e

Elizabeth J. Fice
Finance Coordinator

Phone:570.888.7730 or 888.7739
Fax:570.888.6598
E-Mail: sayreboro@stny.rr.com
URL: http://homecqservices.com/sayre
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2012 Budget Breakdown by Fund

Fund Description
General Fund

UDAG Fund

Parking Lot Fund

Sewer Fund

Capital Reserve Fund

Liquid Fuels Fund

Total of All Funds:

$4,033,199.00
$312,250.00
$72,250.00

$3,769,444.00
$603,270.00

$140,556.00

$8,930,969.00



